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STANDARD FORM NO. 84 '•'StT' inaHTr" X V^' v- . , ] . „ , < • A i| 


Office ^/LcfflOV ^flduw • UNITED STATES GOVERNMENT 


TO 


Chief, Administrative Staff, Office of 
Logistics 


DATE: 9 July I963 


FROM 


Chief, Printing Services Division, 
Office of Logistics 


SUBJECT; Report of Objectives and Accomplishments 
REFERENCES: (a) LI 5“500“6 dated l^l- January 195® 


(b) Memorandum dated 12 J\uie I963 from C/AS/OL, to C/PSD/OL, 
Subject: Same as above 


1. The following comments on accomplishments and objectives 
of the Printing Services Division are submitted as required in 
above references: 


Objectives not completed as of 1 July 1963, 


(1) To continue investigation of new methods 
and processes to increase production and economy in the 
Division^ The "Think Sessions" mentioned in previous 
reports are continuing to produce many helpful ideas 
\diich have b^if instrumental in improving production 
methods axid^oordination within the Division. These 
sessions toII be continued. 



(2) To investigate the use of mechanical means to 
compare perforated tape with original manuscript in order 
to eliminate er rors apd^thus reduce the proofreading 
problem. JTHFmintioned in the'last "r^p^,"^tEIs objective^ 

■has Tiecome an integral part of an entirely new concept in 
printing. The direct resxilt of this concept as effects a \ 
reduction in the proofreading problem is that, thru the use 
of newly designed equipment, a basic tape is to be furnished 
PSD by the customer (or generated at PSD from customer copy). 
This tape will then be properly coded by PSD technicians and 
used to qoerate either hot metal line casting equipment (where 
the incidence of mechanical error is low), or automated 
photocomposing equipment (in \hich the incidence of mechanical 
error is almost zero). Either area in which this system / 

will be used will be instrumental in greatly reducing the 
problem of proofreading. ^ / 


\ 


\ 


-(3) 


To review methods of printing the FBIS daily publi- 
cation in order to improve quality and production time. The 


pilot program mentioned previously has resulted in further 
refi nement in the program. PSD technicians have devised 





1 . ■ 
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a system ( and a new device) v&ich allows for use of the 
teletype tape coming in from the field in conjunction with 
its attendant print-out. The print-out is edited at FBID 
to indicate capitalization and, where needed, editorieil 
changes are indicated— the copy is mark-sensed at these 
points. The raw^^tape and editorilly mark-sensed copy are 
run simultan^dsly thru this new device, idiich automatically 
prints in ]^er case, suppi^capitalizatlon as per mark- 
sensing, y^ere editorial changes are indicated by mark- 
sensing/ the machine will stop automatically, the typist 
then t^es any changes indicated on copy and restajrbs the 
machfoe. The result is an error-free tape and master 
ready for the offset press at an estimated savings in 
typing time of approximately 50 percent and an over-all 
production savings for FBID of approximately 33 percent. 
Final FBID studies of internal procedures and equipment 
requirements are xmderway. PSD has some press equipment 
and the necessary bindery equipment, and pending final 
funds allocation, it is estimated -^le" program can be in 
full swing within fovir to six mMjths. 

(4) To e^and the use or photographic composition, 
particxxlarly in connection/mth Monotype tables. Success- 
ful completion of this <^ective is dependent upon the 

new concept of receivirig basic text tape from the customer, 
or \dien not customer furnished, generated by PSD. This 
tape can then be co^d for use in photoccmposing equip- 
ment by either of mro methods: (a) use of a programmed 
computer, or (b) ^ use of manually-monitored equipment 
\rtiioh has been ^signed. When this step in the production 
of textual mat^ial has been mastered, the more difficult 
problem of applying it to tabular material will be 
Investigated^ It should be noted that solving the basic 
text proble^ is necessary before the more complex tabular 
problem cay be worked on. Progress in this area has been 
necessarily slow because of concentration of effort on the 
completion of the objective regarding FBID, mentioned 
in paragraito 6) above . 

(5) Rudiments of^ testing facility have been 
established witMrf^he Division to test supplies before 
acceptance. Jp&s facility will be further expanded and 
utilized a^/^cessary. 


Accomplishments . 


. (l) The newly designed humidity control equipment 
iias been received a^dr^ecently installed by GSA in the 
Press and Platemalr^g rooms of the South Building plant. 
It is espected^tJais equipment will greatly reduce many 
problems are inherent in offset printing. 
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j. (2) The Salary and Wage Diversion of the Office of 
‘ sonnel has completed its clctssificatlon survey for 
/the reorganization of the D^lsion ^ich was effected 
in April of I962. A new S^ffing Complement will be 
issued in the early part dr this month. 

(3) As the result^f arrangements made with the 
Xerox Corporation, a,<<(3eries of training sessions were 

the purp^^e of training new personnel and updating 
present operators in the operation of the Xerox 914 copying 
equipment thrp&ut the Agency. This training has resulted 
in better h^dling of the equipment with fewer service 
calls, and a resultant increase in the production of these 
machines . 

(4) Since the last rep^rCxBD has conducted a thorough 
study of methods and procedures for production of the NIS 
with a view of speedin^p production and reducing costs. 

The study resulted in/a number of worthwhile recommendations, 
some of which have idready been implemented and others 

. waiting approval ^ OBI. If all recommendations are 
approved, there/should be a decided reduction in in-plant 
production ti^ and also, in time required by OBI in 
preparing and processing the NIS. 

(5) Within the past six months the volume of work in 
the OCI plant has increased considerably. Much of this 
extra work requires T^ and BYEMAK security clearances. 

All Plant No. 4 personnel and several stand-by employees 
of Plant No. 3 have been given these clearances. 

c. Objectives. 


(1) Plans are xmd^w^ to canbine the Visual Aids 
Unit formerly assigne^/to the DD/S and the Support Breinch, 
foimierly assigned t0^S/OL, which vere recently acquired 
by PSD and renam^ the Graphics and Visual Aids Staff. 

When addition^ space is available (approximately August 
*9o3/ for e^iipment, it is planned to relocate the two 
employees in Quarters ^e to GD-79 Headquarters Building. / 
This will be a very well eq\xipped and competently manned 
Staff and should be able to handle any visual aid require- 
ments which may arise. 

(2) A special requirement recently levied on PSD by 
the Soviet Russia Division has necessitated the acquisition 
of $136,000 worth of additional photographic processing 
equipment and additional personnel to man it. Some of the 
equipment has already arrived with the balance e35»ected 

shortly. Additional personnel are in the process of 


- !. tJ'rt I 
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being brou^t on board and plans have been made to institute 


a second shift 


PSD has been 


working closely with officials of SR Division in an effort 
to make the operation as efficient as possible. 


(3) As mentioned in paragraph (5) of Accomplishments, 
the workload of the OCI plant has greatly increased. It 
will be necessary to have the plant completely staffed 
at all times and action has been taken to obtain additional 
ceiling. Personnel are being processed in order to keep 
this plant fully operational at all times. 



( 4 ) To supply more efficient methods to all types of 
printing—especially that of NIS. This involves the use 
of customer-prepared tapes for operating line casting 
equipment or photocomposing equipment. One Friden machine 
is in a testing program in OCI and two additional machines 
are being fabricated by Friden. This objective may involve 
the use of Agency computer center facilities and acquisition 
of a photocomposing machine awaits the completion of necessary 
feasibility studies. 
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